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Business Case for a 
Hertfordshire Medicines Waste Publicity Campaign – Invest to Save Project
Introduction
One of the key objectives listed under financial recovery within the Hertfordshire PCTs’ Operational Plan for 2007-2008 is to reduce medicines waste (approximately £2 million for Hertfordshire) and improve concordance.  Listed as an action point to help reduce waste is the running of a Hertfordshire Medicines Waste Publicity Campaign.  The aim of this campaign is therefore to raise public awareness of the annual disposal of large quantities of unused medicines, and the need to reduce this in order to free up much needed resources for local health services.
Background

Medicines wastage has always been a huge financial burden to the NHS.  Recently the National Audit Office has published their audit on ‘Prescribing Costs in Primary Care’.  Within in this reports it highlights that “drugs wastage is a significant cost to the NHS in the region of £100 million a year (approximately £2 million for Hertfordshire), and could be considerably more than this, although the lack of robust data, and the wide reasons for waste, makes quantification difficult”.  However, “the full cost of waste is not just the cost of the drugs themselves, PCTs have to also pay for returned drugs to be destroyed, and for treating the effects of patients’ non-adherence to their prescribed drug regimens.  The cost of this for the England PCTs is estimated to be approximately £1.5 million per annum”.

The report also lists a range of actions that nationally PCTs have implemented locally to counter drugs wastage.  Amongst the many listed actions is the running of a Public Medicines Wastage Campaign.
Proposal

Therefore, it is proposed that the PCT run a Medicines Wastage Publicity Campaign for both Hertfordshire PCTs.  Due to the amount of work involved in running a campaign of this level, the PCT Medicines Management Team propose that we work with the Dynamic Advertising Group.  This Group have recently assisted/supported a number of PCTs nationally in running such a campaign. Both Ealing PCT and South Yorkshire PCTs have already completed their campaign in collaboration with this Group, and have quoted very positive outcomes in their evaluations:
· A 9% audited reduction in medication prescribed

· During the time of the campaign prescription items and costs increased by less than the previous year.

· Approx. 40% of patients questioned reported having seen or heard of the campaign

· Over one third of patients interviewed had discussed their medicines with their Pharmacists – audited 43% increase in the number of Medicines Use Reviews (MURs) by Community Pharmacists
· GPs and Pharmacists reported that they were pleased with the campaign.
· Pharmacy staff reported a drop in the number of unwanted items being ordered by patients, and GP staff were taking more time to question patients whether they really need all the items on their repeat prescriptions.
· Tremendous support was provided by the Dynamic Advertising Group throughout the run up and implementation of the campaign with the result that the whole process required very little extra work by PCT staff.

Aim of the Campaign
To achieve a significant reduction in the huge waste of unused medicines and free up much needed resources for local NHS services.

Campaign Objectives:

· Raise awareness of the issue to the public, Doctors and other Healthcare Professionals that wasted medicines waste money
· Encourage patients to think more carefully before requesting their repeat prescriptions, and encouraging them to not order medication that they no longer require, and to discuss this with either their GP or Pharmacist

· Persuade patients to collect unused drugs from drawers and cupboards and return them to their local Community Pharmacy for safe disposal.

· Raise awareness amongst practice staff who process repeat prescriptions to identify which prescriptions may require further investigation by the prescriber.
Campaign Content
· A4 folded Campaign patient information leaflets distributed via local GP practices (to be taken from a display, and given automatically to patients when collecting their prescriptions), and die-cut leaflets via Pharmacies (placed in medicines bag for patients when collecting their medication).
· Information posters placed in GP surgeries, Pharmacies, Care homes, Libraries, Post Offices, Local Government Offices, Hospital Reception areas etc.
· Template letters to be sent to GPs, Community/Practice Nurses and Pharmacists to advertise the forthcoming campaign in order to engage them. 
· A template press release will be provided for media advertising in collaboration with the PCT Communications Lead. 
· Advertising on buses and bus shelters can be included in the package at an additional cost.
The above campaign is totally project managed by the Dynamic Advertising Group, and all the agreed materials for the campaign are delivered in one consignment to an agreed address.  The PCT will only need to provide approximately 2-3 days of staff time (although one PCT only hired a temporary worker for just one day) to send out the letter templates to all GPs, Nurses and Pharmacists prior to the campaign, and to assemble the packs and distribute to all GP practices and Pharmacies.  The rest of the campaign is managed by the Group themselves, who state that they will be in constant contact throughout the running of the campaign to inform on progress.
Financial

The following is a summary of the extent of the campaign and a current estimation of the cost to run the campaign for both Hertfordshire PCTs based on 132 GP practices and 239 Pharmacies:

· 76,000 A4 folded leaflets – approx. 200 per GP practice/Pharmacy

· 486,000 Die cut leaflets – approx. 2,000 per Pharmacy and 50 per GP practice for display purposes

· 2,000 posters for distribution to GP practices, Pharmacies, Libraries, Post Offices etc. – approx 4 posters each
· Design and artwork for changes to leaflet

· Copywriting  for any changes to leaflet

· Staff information posters to be sent to all GP Practices and Pharmacies

· Letter templates to all GPs, Community/Practice Nurses and Pharmacists advertising the campaign

· Giant bottle cut out poster for the Group to use for the launch

· Print set up with the printers

· Project management from start to finish within agreed deadlines

· Hamper competition for the GP practices and Pharmacies for their displays.  A hamper to the value of £150 will be supplied in addition to the posters.
· A template press release will be provided and advice will be given via the PCT Communications Lead.
Including delivery costs to one address total investment to run the campaign is quoted as approximately £14, 326 + VAT

Optional Extras:

· Bus advertising:

100 interior bus adverts on a selection of buses across the Herts region for 4 weeks:

£2,823 + VAT

· Bus shelter advertising:

5 illuminated bus shelter adverts approx. 2 metres by 1 metre in size for 2 weeks

£2,617 + VAT

Approximate cost of up to 2 days of staff time at Band 3 is £200.
Any savings gained from running such a campaign will benefit the PCT Primary Care Prescribing Budget from which the running of such a campaign will need to be funded. 
Therefore, the minimum and maximum cost (including VAT), based on capitation, to the Prescribing Budget of each Hertfordshire PBC Group to fund the running of a Hertfordshire Medicines Waste Campaign, would be as follows:

	PBC Group Name
	Minimum Cost
	Maximum Cost

	WatCom PBC Limited
	£2,759
	£3,767

	DacCom PBC Limited
	£2,248
	£3,066

	St Albans & Harpenden PBC
	£2,112
	£2,880

	Hertsmere LMG
	£1,414
	£1,928

	Welwyn Hatfield Locality
	£1,601
	£2,183

	Stevenage PBC Group
	£1,277
	£1,742

	North Herts PBC Group
	£1,635
	£2,230

	West & Central Locality
	£1,516
	£2,067

	East Locality
	£852
	£1,161

	South Locality
	£1,039
	£1,417

	North Locality
	£596
	£813


Recommendation:

Approval is therefore sought from the PCT to invest money (as stated above) in the region of approx. £20k to run this campaign (including the optional extras of bus and bus shelter advertising).  It is hoped that, like the reported experiences of other PCTs, that running a campaign such as this will indeed reduce the wastage of medicines (£2 million for Hertfordshire), and make financial savings for investment in other important areas.  I have recently been informed that within the next month 3 other PCTs will be running this campaign in collaboration with the Dynamic Advertising Group, and the East & West Midlands PCTs are at the discussion stage. 
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